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CHAIRMAN’S REPORT

Hohepa Homes is a disability services provider founded in 1956 in Hawke’s Bay by Sir Lew Harris and

Marjorie Allan. Hohepa provides schooling, residential and vocational services in Hawke’s Bay, Christchurch,
Auckland and Kapiti for people with an intellectual impairment.

Our aim is to support people with intellectual impairments to lead a fulfilling life and to develop to their
fullest potential, following the principles of Rudolf Steiner, whose approach to human psychology began
from his understanding that in every human being whatever their apparent impairment, there is a spirituality

at work, creating its own destiny.

This report will cover major activities of the Trust Board including, financial results, our new site in Kapiti,

the bedding down of Hohepa Services Limited (our new service delivery entity), development of an improved
website, review of all Policies and Procedures, and progress towards appointing a Trust Board General

Manager.

Elsewhere in this Annual Report you can read of regional developments.

FINANCIAL

It has been a satisfactory financial year for Hohepa. An operating
profit ofaround $629,000 was boosted by $475,000 of insurance
receipts and $760,000 of donations. Our profitability is on a
knife edge, with clear reliance on donations to provide funds for
capital works.

Hohepa is committed to providing its clients with a happy,
inclusive and fulfilling life so that any profits are invested
back into Hohepa. Last year, the Trust Board approved plans
for the Hawke’s Bay Regional Board to embark on a capital
programme to physically improve some of their assets. This is
on going. In addition, under the leadership of the Hawke’s Bay
Regional Board, Hohepa has purchased a property in Otaihanga,
Paraparumu on the Kapiti Coast, where we have established
a residential and vocational service for people living in the
Wellington region. There is an existing house on the property,
which has been converted to accommodate four residents and a
caregiver along with an administration office.

Plans have been drawn up to progressively develop the site over
the next year or so. We are very excited about this initiative.

I.HII Lis Wi

Dinner at Hohepa KapitJ/
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TRUSTEES

There have been some changes to the
Trust Board over the last year.

Rod de Terte resigned in November. He
has been replaced by the new Chair of
Hawke’s Bay Regional Board, Wendie
Harvey.

Rod de Terte

| would particularly like to thank Rod
for the work that he has done for
Hohepa for the last 20 years. His interest in Hohepa has been
manifest. His expertise in matters financial will be missed, as
will his vast institutional knowledge. The Board wishes him well
for the future.

Neil Fergus has accepted an appointment as Trustee. Neil is a
chartered accountant and has been appointed Chair of the Audit
Committee.

Carol Fletcher has resigned as Chair of Hohepa Canterbury. She
has been replaced by Peter Bosworth who has subsequently
been appointed to the Trust Board.

| believe that we have a strong and well balanced board that
serves Hohepa well.

TRUST BOARD ACTIVITIES

The Trust Board has held regular meetings throughout the
year with meetings held in Christchurch, Wellington, Hawke’s
Bay and Auckland. The evening before each of these meetings
the Trust Board met with families to discuss a variety of issues
raised both by the families, and the Board. We have found these
meetings to be very valuable.

Andy White has overseen the development of a new website
which has been partially funded by a grant of $20,000 from the
Hohepa Foundation. | encourage you to visit www.hohepa.com.

Page 1



A new Policies and Procedures manual has been put together. It
is called “Governance Guidelines and Policies for the operation
of Hohepa”. This was the result of many hours of work by the
General Managers and the Trust Board. This is available on the
website, as is our Constitution.

In November, we resolved to make a move towards centralising
the accounting function. A subsequent review of our
organisation led to the conclusion there was a clear need for a
dedicated leadership role to support the work of the National
Trust Board, and ensure more effective management of our
corporate governance responsibilities. Following a period of
consultation with key stakeholders which included families and
co-workers, a resolution was finally passed at the Trust Board
meeting in September 2015 (after the end of the year under
review). This appointment will be made as soon as possible.

ACKNOWLEDGEMENTS

Each member of the Trust Board has worked hard this past year.
| have had great support from them all. Their combined skills
make them a formidable force.

The same can be said of the General Managers. They have all
advocated strongly for their regions and each has worked hard
for Hohepa.

Thank you to Lisa Militch for her work as Trust Board Executive
Secretary.

Since balance date Raymond Eberhard has resigned as General
Manager of Hohepa Canterbury. There will be appropriate

acknowledgements made at the Golden Jubilee celebrations in
Christchurch in October, but | would like to record the Trustees’
appreciation of the leadership qualities demonstrated by
Raymond throughout his tenure in Christchurch, especially
during and following the earthquakes. Raymond has chosen to
relocate to Tauranga. We wish him and Maureen all the very best
for their future.

The Regional Boards have each governed their region with
skill and enthusiasm. The Trustees are very grateful for their
attention to the day to day governance of Hohepa.

The volunteers, especially those from Germany, are a vital part
of Hohepa. They add a rich cultural diversity to the “Hohepa
experience”.

Thanks are due to our funders especially the Ministries of
Health, Education, and Social Development. They attend to our
service-users’ needs well, although it is now 10 years since our
vocational funding from Ministry of Social Development has
been increased.

Grateful thanks to our donors who support Hohepa with

donations regularly. They are vital to our endeavours.

Simon Martin
Chair, Hohepa Homes Trust Board

The Trust Board is pleased to report that Hayley Anderson has
been appointed to the position of National General Manager and
will commence work 1 March 2016.
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HOHEPA CANTERBURY

Our logo byline ‘creating opportunities’ permeates the
organisation, with new goals and aspirations being achieved on
aregular basis: A helicopter ride, fundraising for Orana Park’s
new gorilla enclosure, landing work experience, jobs (we now
have two people working in cafes), attending the Menz Shed,
woodturning classes, packing food parcels for the needy at
0800HUNGRY, ukulele group, house and individual holidays
etc. etc. highlight some of the remarkable achievements of
residents. Artistic ambition flourishes, with resident artists
showcasing their works in Christchurch, Lincoln, Dunedin and
Wellington. The Rotary Best Speaker Awards in Association
with Hohepa allowed residents and those supported by other
providers, to compete in a speech competition both regionally
and nationally. New living options provide greater choice,
with some residents living individually, others two by two in
the Edgeware Flats, and others in group homes of fours and
sixes. The day service has now opened its doors to some of the
participants of the new Enabling Good Lives model, which is in
the final year of a three year trial.

The Residents’ Executive Committee (the CSG) continues to
contribute to the life of Hohepa, with input into policy and
procedure, and also working on the topical issues such as:
racial harmony, what qualities it takes to be a good / strong
person, and understanding how to vote. Several residents
are executive members of People First, an external group that
encourages self-advocacy. The residents enjoy a wide variety
of activities and opportunities.

R
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Clare Swain & father Jack fulfilling a dream .
S e |

Resident well-being is a key issue with our ageing population.
We were extremely sad to see Nicola Roper move to a dementia
care hospital in Hamilton, close to her brother and his family.

The following graph shows the age range of our current
population of 84 residents.

Residents Age Bands 2015
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Menagerie South musicians spent a week in the Day Service

culminating in an inter-active performance with residents

& | e
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Friday Adventure Group (left to right): Terry Gibbons, Bruce Richie, Allan McKenzie, Stephen Closey, Adam Buxton,
Dale Cayford, John Pike, Michael Stanley, Andrew Cameron and Matthew Phelan

Phyllis Gardyne, Operations Manager says, “The focus over this

past year has been the Transformation of our Service to reflect
individual interests / passions and to ensure residents have an
increasing say in how their service is run.

This journey of transformation has been on-going for many
years now, but it was given a renewed sharpness of focus from
two evaluative audits completed in February and May of 2015.

These evaluations are not about compliance, rather the focus is

on resident quality of life, resident and family satisfaction with
the support we provide, and how well we do in transforming
our service to reflect a meaningful life for residents.

The evaluations highlighted many positives that included:
e Most dedicated staff they have ever seen

e Qur residents are supported above and beyond what could
be expected

e Our residents clearly know their rights and tell us what they
want

e Residents have meaningful choices, including about how we
run their service

e Everyone (residents, family, staff, managers) state that they
feel part of the ‘Hohepa Family’

Page 4
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e Staff and managers say they are very well supported by
managers from all levels

e Staff and managers know our people and their families very
well

e \We make every effort to build extended networks for our
residents

e Families have faith that together we will find solutions to the
hardest problems

e Communication is very good between staff, managers and
families

e \We have a genuine ‘open door policy’ for all - staff,
residents, families

e OQur management culture is supportive, non-hierarchical and
shares information openly

It was also identified that the restrictions on people we
support as we help with the things they need could be better
documented. We developed a Restrictive Practices Policy and
we are in process of documenting all restrictions for all clients.
Our next step in this process will be to identify strategies to
minimise restrictions on clients while still ensuring their needs
are met.
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Roslyn Marshall, Christina Reimer & Melanie Sewell

The evaluation teams remind us that we are on a journey of
transformation and we must keep looking forward to the next
steps in our journey. In light of this, we have added a tick box
manager review to assess IP goals, ensuring we continue to
transform. The goals need to achieve at least one key outcome
from:

e How will | gain, use and maintain a new skill?
e How will this help me learn about choice making?
® How will this help me be respected?

e How will this encourage friendships / strengthen
relationships?

e How does this increase opportunities to connect with others
in the wider community in an individual way?

e How do | give back to my community?

e How will this make me happy and how can you tell | am
happy?

e How does this make my life more satisfying?
e How will my self confidence be developed?

e How does this increase my dignity?

Phyllis concludes, “We look forward to continuing our journey
with all the wonderful residents who choose Hohepa as their
home”.

Of course it’s no use talking about satisfaction without
measuring this. Every two years the Trust Board ensures

staff and family satisfaction surveys take place in the regions.
Canterbury’s results have been very pleasing, with satisfaction
being at a good level for both staff and families. A whopping
92% of families believe that the special character enhances
their family member’s quality of life, while 85.5% of staff
indicated they feel a strong sense of commitment to the

community.
ri‘ﬁEr-'.':
W S
e I

Artist Peter Chou with his work at Liffey Gallery Exhibition %

Bruce Ritchie, Elizabeth Meldrum & Matthew Phelan
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Day Service Group (left to right): Clare Swain, lan Nielsen, Geoffrey Buxton, Julie Rangihuna,
Team Leader Lisette Evans, Jane Bailey, Tracy Brookman, Leanne Sowman and Mary McEwan

We had two audits by the Standards & Monitoring Service
(SAMS) for several of the homes and also a division of the
Day Service. Both audits were very complimentary, with no
compulsory action required. The time and effort leading into
these audits is extremely time consuming for all involved,
and I’d like to acknowledge the work and effort of all the
staff involved, and for Operations Manager Phyllis Gardyne’s
guidance and leadership for staff in achieving these very
pleasing results. The following audit extracts show the nutshell
view:

e Aspirational based planning strives to identify individual

goals chosen by the client

e While Hohepa Canterbury has a strong philosophical base,
they have demonstrated a willingness to blend this with best
practice

e The staff place the dignity of the residents at the forefront
of their practice and this appears to be a cornerstone of the
service provided

e The people are supported by staff who genuinely care for
them and want to make it possible for them to have a quality
lifestyle

e The anthroposophical philosophy has a positive influence on
our workplace and is supported

e The special character enhances our family member’s quality
of life

e Hohepa Canterbury’s staff are good communicators

Page 6

THE STAFF SURVEY provided some interesting nuggets, but the
main celebration is that staff engagement has increased by a
significant 10% since 2012. The Regional Board set a realistic
goal of a 2% increase, however, that was surpassed. The IBM
consultant said “What | can tell you is that your Engagement
Index is the score for Overall Perceptions, and the score is
82.5% which is considered a VERY GOOD result.”

Andrew Guild, Denise Aitken, Jane Bailey,
Theresa King & Elizabeth Meldrum




Teamwork has similarly improved, with an increase of 18.4%,
and this is evident with the collaborative approach on all levels.
An issue in the 2012 survey was with the management of

poor staff performance. Staff feedback indicated that this has
improved by 22.6%, which is a real credit to our HR Team. The
2012 survey showed that most staff felt there weren’t career
development opportunities for them at Hohepa.

This has, however, changed, with an increase of a staggering
24.4%. This is largely due to the fact that we took this on board
at the completion of the last survey, and have worked hard at
identifying people with management and leadership potential
within the organisation. We then created opportunities for
these people to gain some managerial experience, for example,
when one of our regular managers goes on leave. This has been
supported with training courses at the New Zealand Institute of
Management, and many of these ‘trainees’ now have roles as
fully fledged managers and are doing an excellent job.

It’s important to work towards maintaining staff and keeping
them on the payroll. We were pleased to observe that the
number of staff who showed that they intend working for
Hohepa for another twelve months has risen to 95%.

Overall very positive results from a wonderful and talented
group of people.

Some good commentary was received from staff as to their
observations:

e The overriding Steiner philosophy and the many different
nationalities employed here who embrace this, and apply it
to their work, and to the lives of the residents

e The Management Team members are friendly and
approachable

e People genuinely seem to care about each other

e |t is working at the moment, so keep it up!

L-R; Mary McEwan, Joanne Brown, Raymond Eberhard,
Leanne Sowman, John Lambie & lan Nielsen

THE FAMILY SURVEY — Following on the coat-tails of a highly
successful Staff Survey, the Trust Board commissioned

a Christchurch firm, Research First, to conduct a Family
Satisfaction Survey which has similarly come through with
some very pleasing results. Some of the most interesting
statistics were as follows:

e Hohepa Canterbury is professional and relates well to our
family: 87%

e The hopes and dreams of my family member at Hohepa are
being fulfilled: 82%

e Hohepa Canterbury’s staff show respect for our family
member: 99%

e Hohepa Canterbury staff are pleasant and friendly: 99%

e Hohepa Canterbury’s staff are familiar with the Disability
Codes and this is reflected in their behaviour: 91%

. =

E' Special Olympics Basketball
L-R; Blair Steel, Michael Stanley & John Pike
e -

A positive financial result has been very satisfying and is
important for our future sustainability. We have recorded

a modest profit after donations and after adding back 40%
depreciation. This was slightly below budget largely due to
lower capital donations which occurred because of, not only
the difficult market for fundraising, but also due to delays in
capital work being completed due to waiting for our insurers
and EQC. | would like to thank Accountant, Catherine Coulter
who resigned during the year, for her significant contributions
to both Canterbury and the Trust Board, and in particular the
Accredo accounting project.
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Above: Transport of Red Zone house to the
Hohepa Canterbury Farm

Right: The completed house

Earthquake repairs have seen the entrance way to Hohepa
revamped, with a nice new widened driveway leading to

the Admin turning circle. The driveway will be finished once
extensive drainage repairs have been completed, as much

of the underground pipework needs to be replaced. The
Recreation Centre has had repairs to the gib lining and some
repainting, while Admin is looking resplendent with its new
colour scheme. The house relocated from the Red Zone in
Kaiapoi now stands proudly at the farm, with nice views out
towards Sabys Road. This is a large spacious dwelling, and as
the builder says, was extremely well built. It will be a real boon
to the van Asch residents. The new site means it will be easier
to maintain the grounds, as they will flow from the entranceway
down to the Gaia Day Centre — easy for the ride-on mower.

All at Hohepa lament the departure of Day Service Manager
Christina Reimer after 23 years. Christina is known for her
remarkable insight into resident psyche and her skill at staff
management. Christina and her husband have retired to
live on a block at Seddon and to support her ageing mother.
Thanks are due to Christina for doing a wonderful job over
many years. We wish her all of the very best for the future!

This is the last Annual Report that | will write for Hohepa. After
21 years’ service to Hohepa, | have reluctantly decided to move
on to new opportunities and a warmer climate in Katikati, near
Tauranga. Maureen and | have bought a hectare of land where
we plan to be as self-sufficient as possible and will set up a
home-stay. | also plan to practice as a celebrant. Hohepa, its

Page 8

!'Jm.- FEREREFS SUERMAEERRsurhaes (REEIINY

ﬂ!]l*lil — UL LRI LL AL TR

residents, Board members, families and staff will always be
dear to our hearts.

| wish Hohepa Canterbury well on the occasion of its Golden
Jubilee commemorating 50 years, and look forward to the
celebrations at Families’ Weekend in October. | have no doubt
that the team will do an excellent job taking the community
into the future, and creating even more opportunities and
experiences for the residents and day attendees.

I’d like to thank you all for your help and support over the

past two decades. Families, Boards, staff and management
have worked as a cohesive unit to improve quality of life for
the residents and day attendees. Special thanks to my PA
Irene Grether, Operations Manager Phyllis Gardyne, and to

all of my direct reports for their help and energy over the past
two decades. Thanks also to Audrey Cooper for employing

me in the first instance in 1995, and special thanks to Pamela
Williams and Peter Phillips for supporting me respectively as
Board Chair for seven years, and as Deputy Chair for the last 11
years. | wish my current Board Chair, Peter Bosworth, and the
Regional Board all of the very best as they provide governance
over future years. There is no doubt in my mind that the
organisation is left enhanced and in good heart for the team to
take it forward.

Raymond Eberhard
General Manager Hohepa Canterbury



H O H E PA AU CKLAN D also variations of how the funding is utilised with families

seeking a lot more variety and wanting to access different

The “Lonely Planet”, Mercer and the Economist have all rated options from a variety of service providers or community
Auckland’s quality of life among the best in the world but it is activity. Itis important that Hohepa Auckland is able to meet
also reported, according to Demographia figures, to be in the this changing need amongst the young students and their

top 10 most expensive cities in the world. We have in Auckland ~ families as they leave school and take up the path of their adult
one of the most unaffordable housing markets in the world. life.

For people with a disability getting a house in Auckland has
become a lot harder. For residential service providers finding
a house for people with disabilities has also become more
difficult. Auckland has the highest percentage of people with
disabilities than in any other region. Government funding of
services does not make allowance for regional cost of living
variations.

There are very many people in Auckland who need support.
Hohepa Auckland endeavours to reach out to these people in
the community.

Hohepa’s transition service covers a complexity of variations
in the pathways that students are taking up; independent
provision from home to access the community, courses,
university study, community participation services and “very
high needs” (VHN) providers to name a few. Within these are

-u/ L il
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Residents have fun baking
L-R; Katie McMillan, Andre Pascual and Camilla Laurenson
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(Left to right): Jo Thorensen, Peggy Leung, Russell Carter and Amber Winslow
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“On Friday | work at West Lynn Gardens in New Lynn with Trent,
Catriona, Hui-wen, Jane and Karen. We go in the morning. |
like weeding — pulling out the weeds. I really like it. | am good
atit. For my job I need a kneeling pad and a bucket. In the
shed I find and collect tools | need. I like going to West Lynn
Gardens because it is a really nice place. | like the people they
are nice and friendly. | like having morning tea with them in
the butterfly house.”

Kelly Blomfield

“We volunteer at the Butterfly Gardens on every second Friday.
I like doing the mulching with Trent. When we first arrive we
getour tools from the shed. | get a spade and wheelbarrow. |
like having morning tea with the other volunteers. | have made
lots of nice friends and enjoy socialising with them in between
my work.”

Catriona Gunning

“When | arrive at the gardens | get the rake and trowels
ready for work. | like raking leaves and mulching. | don’t like
weeding! We have morning tea in the butterfly house. | like
looking at the butterflies and it is nice and warm in there. |
have made new friends and enjoy talking to them at morning
teatime. | like volunteering at West Lynn because we have fun
while we work.”

Hui wen Wang
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Kay Gunning and Trent Wrathall

“l work at the butterfly gardens. The best job I like is the
mulching. You have to have strong arms to dig and lift. | enjoy
the people there, they are so much fun. At morning teatime we
sit down and talk, then it’s back to work for more fun. We go
every second Friday. Fridays are awesome — especially when we
go there. Great team work! Then it’s time to pack up and go. A
great day’s work!”

Trent Wrathall
“I like being a member of nature studies. | work at the West
Lynn Gardens. | enjoy raking the leaves. | keep the grass and

paths neat and tidy. | like eating morning tea at the butterfly
house.”

Jane Buckby

Russell Carter and Antonio Ahmann
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HOHEPA HOMES TRUST BOARD AND SUBSIDIARIES
TRUSTEES' RESPONSIBILITY STATEMENT

The Trustees are responsible for ensuring that the financial statements give a true and fair view of
the financial position of the Hohepa Homes Trust Board as at 30 June 2015 and their financial
performance and cash flows for Llhe year ended on that dale.

The Trustees consider Lhat the financial statemenls of Hohepa Homes Trust Board have been
prepared using appropriate accounting policies, censistently applied and supporied by reasonable
judgments and estimates and that all relevant financial reporting and accounting standards have
been followed,

The Trustess believe Ihat praper accounting records have been kept which enable, wilh

reasonable accuracy, the determination of the financial position of Hohepa Homes Trust Board
and facilitate compliance of the financial slalements wilh the Financial Reporting Act 1993,

The Trustees consider they have taken adequate steps to safeguard the assets of Hohepa Homes
Trust Board and to prevent and detect fraud and other irregularities.

The Truslees have pleasure in presenting Lhe financial statements, sel out on pages 2 to 168, of
Hohepa Homes Trost Board for the year snded 30 June 2015,

The Board of Trustees of Hohepa Homes Trust Board authorised these financial stataments for
issue on the 24 Movember 2015,

For and an behalf of the Board

Vi

£

Chaiman Trustee / /

pwe
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HOHEPA HOMES TRUST BOARD AND SUBSIDIARIES

STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2015

INCOME

Govemment subsidy

Bengfit and allowance

Farms and workshop sales

Fair value gains on biclogical assets
Ciher income

Interest revenue

Donalion revenue

Total Income
EXFENINTURE

General expenses

Deprecialicn and amorlisation
Cost of Goods Sold

Finance expenses

Froperly expenses

Staff salaries and expenges
Transzportation cosis

Loss on sale of assels

Farm and workshop expenses

Fair value loss on biologicek assets

Totaf Expanses

COMPREHENSIVE INCOME FOR YEAR

MWote

Gl Lt L L

Jun 21135 - Group | Jun 206135 - Parent Jun 2014 - Param
§ ¥ £

23,354 556 - 22.443,597
2107 678 - 2,058,733
FAG.He - 12003
- e 6018
1,181 485 1.982,647 V5B 620
HE.0558 34,886 -3 RCEiy
750,332 257 842 1,127,553
28,237,726 2275475 27,193 962
5,059,580 408,521 2,831,228
1233792 500,580 1,074,927
266,614 = 388905
153,968 153,241 70,504
1,280,513 490,632 1,075,695
21,030,215 62025 19,799,623
345,844 1,723 345,017
15,311 7525 751
91,264 S 83,887

31,208 - -
27 608307 1,925,207 28,770,538
629,419 350,268 1,423,424

This Statement is to be read in conjunction with the accompanying Notes and Audit Report
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HOHEPA HOMES TRUST BOARD AND SUBSIDIARIES
STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 30 JURE 2013

Balarce at the beginnng ol the perod

Net comprehensivi Irame Br lho pear
Taotal Comprefense Incoane ifhe perod

Transivres 10 [from) Baseves

Balance at tha and of the parliod

Balance at the beginn:ng ol the pernod

Fen camprensngien Iedane For the wear
Total Comprahensmee Income Tor e poenod

Tranglors 1o (from) Rasanves

Bafance &t the end of the parlod

Mote

26

26, 27

Nota

26

2k, 27

Jun 15 - Graup Jun 15 - Farenl
Retained Ralalned
Eamninga Reserves Talal Earnlngs Reserves Talal
] ] $ 3 3 5
2763410 34T 297 27 3H TN 27643415 KEEFEN 27897t
£29,418 629,418 350 268 380,268
F29,419 B29,414 460,360 350,265
{29.9581) 23,381 {£9.981] 204331
i
20,242 HE3 ¥FATA A 25620131 27 983,702 7T éve 2B.320.980
" Jur 14 - Farent
Relalned
Earniags Regarvas Tolal
: ] ] §
i 26,370.003% 257,284 26967 787
1423424 1,723,424
1,423,425 1.423.424
120.013) 30013
27 543.415 Jar.297 Z7.850.711

This Statement is to be read in conjunction with the accompanying Notes and Audit Report
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HOHEPA HOMES TRUST BOARD AND SUBSIDIARIES

BALANCE SHEET
AS AT 30 JUNE 2015

Mote | Jun 2045 - Group | Jun 2015- Parant | Jun 2044 - Parent
5 % 5

CURRENT ASSETS
Cash and cash equivalents 5 3 01B,BYi 1,323,057 41062494
Trade and ather receivebles 3 23534101 154,051 2,320,055
Inventories T 262 337 - 202 887
|nvastments B 3920 - BB, 024
Biological assels ] 13774 - 8,203
Total Cument Assels B.552 123 1,477 108 §,725 555
NON CURRENT ASSETS
Bicicwyital asaets 8 7E.863 - 108120
Property, plant & equlprment 10 28,788,400 26,340,509 8,184,255
Interigitslas 1 34 1 &5
Invastment In Subsldiaties 25 - 3,671,907 -
Total Mon-Currant Assets £3.B66,30T 300125350 28,293 480
TOTAL ASSETS 35 418,520 31 488 658 5012617
CURRENT LIABILITIES
Trade and other payables i2 3,851,924 331,727 3,744 305
Receipls in advance 95,567 - 103,852
Current portion of PMS contract 152074 . 145,564
Cument portion of berm lggns and merigeges 13 540,404 42 845 351213
Tolal Current Liabilities 4,453,039 E74 672 4. 348 428
NON-CURRENT LIABILITIES
Hon-currant porrn term (gans aid medgages 13 2,307 663 22713 986 25268 227
Mon-currenl porion of PMS contract 37 BBT - 153,148
Total Non-Current Liabiifities 2,345,330 2273088 2,678,377
TOTAL LIABILITIES &, 708, 389 X 148 658 7,028 306
MET ASSETS 28,820,137 28, 340, 98¢ 27,590,711
TRUSTEE FUNDS
Ressrves 25 AFFIvE KEF 347 247
Petained earnings 27 28,242 853 27,963,702 27,643,415
TOTAL TRUSTEE FUNDS 28,620,131 28,340,980 27, 580,741

The Trustees' of the Hoheps Homes Trust Board authorlse thase financial statements for approval on the 24 Bovernber 2015
I Tt 5/ / g
rh . i

Chalmen

Trustee

/7

This Statement is to be read in conjunction with the accompanying Notes and Audit Report J
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HOHEPA HOMES TRUST BOARD AND SUBSIDIARIES

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2015

Note

CASH FLOWS FROM GPERATING ACTIVITIES
Gash was provided from:

Govemment subsidies

Recgipls fram cuslamers

Donations and legacies

Interest recsived

Meal GET racaived

Zash wazs applied to:
Payments 1o suppliers
Payments W employees
Interest

Met GET paed

Mal cazhflows from gperating activitias 14

CASH FLOWS FROM INYESTING ACTIVITIES
Cash was provided fram:

Sale of fised assels

Sale ol Bilogical Aseets

Cash was applied to:

Purchase of binlogical assels

Purchasc of property, plant and equipment
Invaslmeanl In Subsidiaries

Wat cashflows from inveshing activilias
CASH FLOWS FROM FINANCING ACTIVITIES
Cash was provided from:

Dacreass in investmenis

Maw [aans

Cash was applisd bo:

Principal repayments

Increaze in investments

Met cashflows from financing activities

Tatal nat increaseldecrease] in cash held
Cash al the beginming of the pencd

Cash a% 1he end of the peniod 5

Jun 2015 - Group Jun 2015 - Parant Jun 2014 - Parant
£ $ $
2545795 {103.852) 74,548 950
1,527,525 4,142,650 458 185
FR9.4932 257,942 1127 553
88059 34,E56 81,377
= - a4 887
2¥ 833470 4.337 626 26,830,853
4,793 576 1,747,625 4,546 585
21,035,526 2,302,774 19,468,744
153,968 123.241 170,504
242 A4 335,842 -
26,226,174 4,629,482 24 185,783
1,607,296 {291.856) 2,645,160
111,843 2474 007 [3.40581)
5 117 405 -
110,843 2,592,397 (3051
4,538 - 2
1,965,040 1.439,391 2,053,436
- J,671,907 -
1,969,578 5,111,298 2,053,438
(1,858,735) {2.518.901}) (2,056, 489)
44,094 BE.DZd 402 478
334,058 334,058 &
418,152 422,082 4 A7H
354,341 394, BEF 535, 568
354,341 394,567 535,568
63,811 27,515 §133,000
[1B7.6.28) [2,783,242) 455581
4,106, 299 4,106,298 3B50,TIT
J818E671 1.323.057 4,106,299

This Statement is to be read in conjunction with the accompanying Notes and Audit Report
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HOHEPA HOMES TRUST BOARD AND SUBSIDIARIES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 303 JUNE 2015

1. REFORTING ENTITY

fa} General Informaiion

Horepa Homes Trusl Beara wcluding its subssdeary Hohepa Sarices Limded provides Imclieciual Disabity Serecos based an lhe
Frinczphes af Ruded Sdeiner. Their parpose 5 o estakish and manain homes, sehoals, Drgans [amms ard day &8 aces Lvooghoe] New
Zeaiand lortha came, supped and esuvcation of wiellectuzly disabiad yorng peoph: and adulls

Horepa Homes Tros Boird 15 i Trost regesiered unider the Chamalie Trosks Ao 1057 incorparaled oncthe 270 Sepember 1956 and
donniled n Mew 2eatand  The address of ihe regeslered office is 363 Main Road, S1ate Hghway 2 Clve 4102, Hawses Bay.

The Trustees do ma? have ihe power o amend thesa inancial slatemenis gnca 155UEd,

{b) Legisiative Framewonk

rhece inancial slatemeris have been gregarad 0 accosdance wih New Zaaland Ganarally Accepted Accounbng Praclice
fc} Entities Repariing

The Tunanecidl statements 2o the ‘Parenl” are lor Hohepa Homes Trust Board as a separale legal enimy.
The ponsolidabed linancal stabzments b cha Gmoup’ e ber L Parent aod igs cubsidianes (being Hohepa Sefvices L mited).

fo} Basis of Preparalion

Thwe Pt il staleenents Rdve BEER [oepansd in Aceorbance with New 2egland G ereddiy Accepied Accturhng Prachae, They com piy
with Maw Fealard aquivalenis 1o IMamabgnal Fina rcal Report.rg Standands (AE IFRE"!

NZ [AS 22 (amendmendl, Bomowseg Cogis 1ssuad by 1ha Accorrting Slamdand 5 Feview Board has ngt been adopied by thi Grop
It s effactive after 1 January S000, hiweever, its Appicatan can be defemed oy Pubic Benefil Enlties

The Group 15 & qualfying enlsy and has apphed dffererhial reporing Lontessons because it nol publicly accountable ard 32 of its
Cowrars ant mem=oes of the Trust boamd goweaeng body

The Group falle autside e scopa of ME IFRS & Oparating segmants

Appheatan of thaze slandards, amendmens and merpralations is nat cspecied b hawe a materal im pact on She Greap finencal
poaion, rescis and cash llows inthe penad of il appleaton.

fo) M surertent Sase

The fnancial st3lements have been prepaned on @ going concem basis in accordance with heigncal cost concezss. cxoepl for canan
whemdied linancu L instrumenls which ane aled al tresr Bee aaboe The peesentalon and functiondl currency & MNes: tegard dollars.

{Fl Princigtes of can o adn o

Subaldiariaz

Tha consalidaed Francial statements inpemerde The awsels giel hatrties o al 3ubsqanes a1 Honepa Hares Trust Board &5 at 30
June H15 and ihe resuls of am subsidianes for the pear then andad

Hohepa Homes Trust Board and dy subsidisrics togellvs e relened 1o o these inancial stakements as e Sroup of the cansohdaled
anhity.

Subsidianas anr al anthas ower which the Group has tha power to govom the Leancial ard operling pobeivs gea endly accompanywe o
sharghglding ol maee than oree bl ol the whing nghls The existenice and efect of poterhal wobirg weMs thal a-e cumently axercizable ar
converibla are consadarad when aszessing whelher tha Trusl controls another ity

Subsidiaries wheh loim pare of the Group aee fully consehdaed rom ihe date o whicn conlret e ikansfemed to the Trust. They are de-
consoikdaicd fem the dato That cormecs coases.

The acquistion meihod of acedunhing 15 used lo aotount far bosiness combnalians by the Graup The conssdaration b=nsfamad tor tha
acquistion of o subsidiary is the Tar walsey of fhe assels anslerred the liabedies ocorred and 1he equity inleres!s ssoued by the Gmup.
The oonsderabon transfemed ncludes the far valve of any assed ar wabilty resuling from a conlingerl cons Sa-alion amangemeat,
Acquisdion-related cosls pre expensesd oy inpemed entifable assets anquied and liabilies amd cantingen bab:imes assumed 0 3
business CHmbinahan are measured exially at the: fair vatees al 1he acqusibon date.

Inler-com pany Irnsactions, balances and unrealised gans on fransaclns Between [Re Gr‘ﬂup entries are elim1ated Unrealsed J0sses
are also elrnaiad

2. BIGMIFICANT ACCOUNTING POLICIES

Thetx Fpdkraivng 15 it SLimrmarg oF D roalendl drgounleg polkiss, adepred by [ Growd in the preparason of the inancal regart. Excapl where
stated. the actouming polbcias hava been consssianthy applied

{2} incame

Sates fmoome

The Group cureenlly operates farm and workshop Aclwiles.

Sates iINGOMmE comMEses 1ha amounts received and recaivakla for cheesery, stock and goods supplisd 10 cuslamers in the course of their
BiRiness

Itey Rl Incoie
Inwerest camed frem nomal banking operzion has been secognised vying e sRecirede inlé sl nlelhod

Donatons and Legaces
Donaleas And kegacss Ale reeogrised o rece:p:

Gawernment Siantk sag Subsaden

Suksidies fram the Hinisiny ¢ Health, Minisiry ol Educadion and Doparimend af Waark and ecame [or gperal=g dotivties Rave ben aecounted

ar 4 enecom & in the stadement of comprehentive income. Ay subs-des for which [ne reguirements under 1he subzry agreement hawe nol

bean complated am camed ax liabililes wril all the condions have been ulfilled, L
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HOHEPA HOMES TRUST BOARD AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YE&R EMOED 3% JUME 2015

{b) Ledses
Lazinses o pedapealy, pliudd dind eqquipmier ane gperating leases s B substantial sk s ard benels incelental o ownership ol 1he assek, oo
relained by the legal ewner  Leace paymends [or Dperahing leases ate chargad as eXpentes in the pencsds in which thay ara incurmed.

Ledis megnknes under Qperasing leazes ane recogqused as o liability @ are armorsed on @ sleaghie-ine Bans o e lile A the leaso
1amm.

fe} Emplopas Samafits

Liabilit=as {or wages and salames. including ren-monetary benedis, annual leawe and kerg serace kaave ara recognised w respect of

BN PIWERE SERCEES wh ko the repa-ing dale and are measored at the BMduls espected 1o be pad when e l3bxes g seftied. Lebdtie:
fer non-accumulating sick keawe 3m moognsed when the leave o laken and measused a1 1he ralas pad o payable. The labildy for

EMEAyEe enlitermants s camed at the piesent value of [ne estimeled future cash flows. Employes benelits payabie l1er ihan one year
hinwer b imeAS LS A thee present walag of the esiomaed BAure ciash outfoess b made, d malerg?

[d} Financial instrements Recogmition amd kea surement

Financial wisbremanls ang initialhy measured at far valua plus E-sadions coels. when the related conraclvat ighis or obligatoms e st
Subspquent 1o agial recognbon, FRese instruments are neeasueed a8 sl oul bekn

Avanabie-for-saia financal sssels

Forilable-bod-wale il agsely eoclodd wny mEncgl assets nol inchaded i e aboee calegony Asaailnbbe-for-sike financal assels ae
reflecied ai far value Unrealised gans and 105565 ansing from changes » fair valie aqe taken drectly 1o equity.  Cask and £ash equwakenis
ired Irvarsirnenl seconles Atk eRygsiteed o feddane for sabe el assees

Fatanaial fiabailss

Non-derivatira financal liabilikes are recogneed at amoriscd cost, comprising enginal debd [ess pencipal pawmnenls and amerization. Temm
Leans, Morgages, ard Trade and oiher payables are Cassihed 35 financad aoises

{&] Fair viiue stimation

Tha {air valua of inancial asseds and firamoial |atines must be eshmated for recogmioon 350 measurenenl oF foF ¢ I5c050ne pUMPOSes
Infarmation aboul the assemplions made in geicmmuneeg Far wabees 15 @sclosed in the neios specilic Lo that asset or liabilny

{fl Casfr ard cash equivalernts

Tash and cash cquivalents wcludes cash on hand. deposis ke al call wih finarceal insiutgns, glber shon-lerm, highly bqwsd inwsestmants

wilh orqinal maturhies of Lhree momhbs or kss Ihat are readity codvertdde o Xnawn amoorts o cash and wheh e sobyect io A inscnfeam
resk OF chimepess e wihoe:, jwd bark ceerdmfis - Bank geerdrafy arc shovn wilhin bomowings in curienl lubeke:s on tho bialience shest

{g) Tracks receivalies

Trade recervaties are recognised indially at tzir value and subsequantly measwed at amorbsed cosl using he effective interest methed, tB5s
proveson for imgairmenl B provigkan Tod smpaitm e of ade recenatdes 15 estabiahed wiva thers is obpretive vk thal 1he Troast el
nat ba atle to cotect all recevablas. The amounl of tha prowswn 15 the diiference between the assats campng amount and ihe present
walue H estimaled hdura gash ows. distcared al ihe eflecdee inlerest rate. The proweion i§ reccgmsed inihe stalement of com pre bR
ngome

) invemtonas

Iryentones are statad at the ‘cover o codl and nel realizatdie wzlue after dwe alewance Tor damagad and obsolete slack  Cozi 15 datermined
or & hirst in firsl caa basis

fil Goods & Services Tar
The fingncial stalcments haw: been preparcd stating all incoma and expenditure Aems eiclusee of GET

The slatemani of cash fows hawa baan praparad soohat 3. comeane s are staled @clusve of GET. Ail dems inthe slatemen af inancial
posdien arg s1aled ceclusie of GST wih the ekcepion of recarvabées and payables whicn are staiad incluzave.

[f} fngourne Tax

The Group has charfable status and vs cxempd fomincome 1ax,

k) Biogical Assels

Barlogical assets are measured M Fair walue 1855 point-A-gake cOgts, with any change theres recoqeused Ik ihe profd and 02s  Pontaol-sale
cogls include all costs thal would be necessay io Sell ihe A5seis.
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HOHEFA HCMES TRUST BOARD AND SUBSIDIARIES

MOTES T THE FIMANC|AL STATEMENTS
FOR THE TEAR ENDED 30 JUNE 2015

{1} Property, Flant artd Syuigmert

All property. phiod susd Bgqueerent rdtially rectadea At eost meloding espenddure that & deeclly attreutable to the acquisdon of the dems.
Subsaquen cosls ard includad in tha assat s camyng amoeund or recegnised 35 i sepiraln sl 43 8 ppropriate, Coly whan it is probable thal
Tulury e Leiedits agaocibea with e ferm valt o o Ine Group and the cost of the dem can be measurad rabaisty. All olher repairs
and mamicnance ame charged (o the slutcmend of compeelangivg ccaorme during e financial penad N wheh Lhey are ncured. Sains and
k:ises an dISposals are delerminged by compamwg proceeds wiln ¢amying amount.  Thesa are inciwdad inikg sl3lement of cemprehansve
e OmE

Property. plant and equipment i staled al hisiorical cost luss acnurdated Gepreciabon dnd any im parnent Iosses
Degraciaton

Deprec:aban of property, plant A0d equipmenl @ cakeulated usawg rabes wihich are asiimated to expanse the cost of the assele awer their
useful hves [or, i lbasehodt improvemends. the 1erm of leasa. d shorter) on a straighi line or dim aghing vishe bag s “he rabes e 05

Tollgws:

Bunldings 2% - 10% Siraight Lina ! Dimirshing Walue
Chithels 0% - 20% Edraight Line ! Dirnn shing Walue
Fran and Equ:pment 0%, - 25% Sraight Ling ! Dinhimshirdg Value
Molar Wehicles 6% - 20% Sirmight Ling ¢ Diminshing Value
Computer Equigmeni 20% - 4H% Siraight Lira ! Dimnushing Value
Leasehald impdovements 4% - 1 5% Edraght Lina ! Diminshing Valua

{m] infangibles

Intargibles compnse websie cosls and sotwane coots. Ine websde has been developed celemally ard 5 nialy racomded at cost
Subsequent 2GElE are included in the cBrrying amount o recoqmised as 3 separdle asset, as appropnale. only wher it is probable hat fuiure
ezongrsic benefds ansociated weh e cem will low o e Sroog and Lhe cest of he tem can be measuced mlably, The ooz of maraining
Ing websde are charged dofhe stalement af comprenensisa INCHTe.

Webgitas are amonised al 0% usswg the dimirnsting vauea menod.

Soltwire cokls have a finte veeful e SoMwane costs are captalsad and wnben off aver tha usalul economic ‘g of 2 1o 5 waams. Costs
associated wrh dewahiung or Masmaining cempuber satware programes ane recognisad as an expense 35 inzumed

(1] Impairmens Teasing of Non-Financial Assets

Al eAch repaeting dele The Srdug rewviews ihe carmang values of A assels 1o daerming whelher there s ary irdcaien that thoze 565 have
busen irnpaired. If sueh an o ndeaton essis, the recoverable amaunt < he assat. being tha higher ol the a550's [air w3k loss costs Lo sell and
walug in usa, 1§ ctvmpared 1o 1he asset's camying value. Any excess M tha assel's carmying vake over is mecoaerable wmeor i sepenscd 1o he
shalerment of Codmpranenzave IncHme

fep Traoke and other payabies

These amdsnts rapresend hat 'fsas for goads and services proweded 1o the Group pror e e end of the Fedncial year whch are unpaid - The
aRmaunts are unsecured and ase usually paid withi 30 daye o recogniln

(ot Berrowings
Borroangs, whath conzast af term labibbes anre slated int:aliy 31 [air yamses. nel of mnsacion cosls ncwrred  Subsequen Leointul se;ogratien,

biriewings Are meafured a1 amorsed cost wilh any diference between the inde3i recegrisad amount and tha redemption vates baing
raiiyrnsed w profe o (058 cver The perod of 1he borrowing using the afaciyve nlere=1 rale method.

The portian of berm hatihbes doe wilke the neal 12 monihs after ‘ha balasce date 1s classifed o the balarce =heet a5 3 curant liability. The
piarn that o due more Ihan 12 manihs aHer ihe baldnce dale s repoared as asa-cument iakklitg.

[k Prayvisions

Frowngsons fer legal claims, and remat obligalsans are recogrisad whan e Grgug has a presant kegal or conytnacive chlgalion s a rosult of
pant everds; i 15 mare hkavy Ihan nol hat am outfow ol respurces wdl b raqunad o settle the cbbgaten, and the amounl has boen reliakhy
eshmated. Prpwskons are nol recocgrised For fulura operaing lesses

‘W hene tharg are 3 numiar of 5'milar obligations, the kehbood that an oo will be spgueed nsarlamenl g detemuned By contidening the

class ol ollgdans a% & whole A prosakion «& setogrosed esen if the ikehhood of an outfioe with respect to any ona lem ncluded n the
53 TE class ol etlgatons may be small,
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HOHEPA HOMES TRUST BOARD AND SUBSIDIARIES

MOTES TG THE FINANCIAL STATEMENRTS
FOR. THE YEA&R ENDED 30 HJNE 2015

[r} Cash Fioww SHbterment

The Cash Flow Staiemer! s prepared ugaeg the dirac approach

Defirtees of 1emms used intha Cash Flow Stalamem

Cash ard cash equivalantls inEwdes coens ind noles denvand deposits and other hghly Lqwed investments readdy conyedibla into cash and
irkides n call barrawirds sweh A5 bank overdrafts weed by the Trusl a5 part of e day-to-diey it manzges gl

Inuzshineg Acdiviles e thase actnaties refating 1o the acoustion and diepesal of investmants. proporty. plam aed eguipmed and inlargabies

Financing Aclivibes are thase actwiiles retaling 10 changes in the iz and composileen af e cagaal strsclure of whe Trust.

Crprrnling Sctivies mchepe all ransachons And oiner evends thad e nat inweshng o financing aclvities

f3) Crifical Extimares in Apmying the Accounting Policfes

Estimales snd judagmems are conlinually evalua’ed and are based on feslencal gy penence and oithor lactor;, inghrfng expecialons of

fulure £vents that are belewed bo be reaserable under tho orgumstansces.

ft) Changez In Accaunting Policies

There have been no thanges m acccualing policies.

3

NET OPERATING INCOME

Ingluded :n e ned cporing inpzm Tor he yesar ane

ot

QIhRY Incovte

Lanitions and 2undrising

Imeres) received

Fair value gams & bologqical assats
Ui (ceIpes - earthquakes
Insurance receipls  other

Laase rncome

REgIonal Levies

Exponses

Auditers feas (for audit senaces)
Amorisatenn

Had Fabls

Fair valua inszes on iplagqical assets
triaras! pand

Farilal ard |23te aapensns
DieprAcstian - buildings

Depriation - Mierniaee ard fidngs
Ceprecwtian - plant and cqwpmenl,
Cieprecsiion - mador vehic’es
Depreciddian - cempuiers and office aqugmenit

EQUITY

Balance bacught ferward
Comgrehensat income for the penod
Balirce carrigd ofward

CASH AND CASH EQUIYALENTS

Cash & Bank halanges
Tokal cash ard cash equivalems

All baliees are awailable wdhin 3 months The deposts are hquidity Furds held by the Gmoop.

Group - 2015 | Parant - 2015] Farani - 2914
3 5 §
T8z oT.042 1553
B&,059 4,558 MFTL
601%
474,587 474,565 53256
03 mA2 2405
> 1,286,105 -
208,267 =
32,9688 32500 KRR
51 5t 127
42,423 S 4,064
3206 . .
153,968 153241 170,30
102,743 12, Sk 104072
FDO,506 EDD, 353 76,258
105501 - 37 38
162,830 - 131,454
0,535 > 0.2
94 367 1BE £3.970

Growp - 2075 | Fararl - 15
5

Farent - 24
3

L1
27,500 110 1. 27950 T 11 20567 287
BG4l 35, 26H 1423424
| 266201 I ®R3a0879 27 50T
Growp - 2015 | Farent « 25 Farenst - 2014

3 5 3

34915867 1323067 4 104G 248
3918675 1.323.057 4106259
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HOHEPA HOMES TRUST BOARD AND SUBSIDIARIES

NOTES TO THE FIMANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015

TRADE AND OTHER RECEIVABLES

Trinide seivabies
Total trade ano other recelvaifes

In 2H 5 Group trade mceivables of 52173,093 were owerd e (2074: 5109,531)

Grerup - 2015 | Pareat - 2015 | FParanl« 2014
k) 4 3

2353411 154,03 2320055

2 3554811 154,051 2,320,455

Farerd frade racenables inclwdes $63,072 [2014: §126,987) due from insurers ralating to the Cardarbury Eanthquaka. [refer note 19)

INVENTORIES . .
Graup - 2015 Parent - 2045| Farent -264d §
% | 5 ¥ i
Finis o] geesds 262 357 | 202,897 »
Tolal inventary 262337 | 207897 |
INYESTMENTS
Greup 2015 |
Won Cyrrant | Gurnent 1
Fottlan | Porlen Towal
] H 5 ¥
CRT Shares - 3,330 5,930
3,934 5,339
Pareat 2015 Fareni 20114
Cuerrani Hon Gurreal Currgnl | Man Cureeal
Farticn Portlen Total Portian ' Partion Tonal
% ¥ ¥ ] : i ¥
Weslpa - 73957 TRHA7
HBS 243 ) 10,243
GRT Sha-es . ) 3 Eidd 3.444
anodd EA.024
BIOLOGICAL ASSETS
Group 2015 | Pasent - 2095 ( Parant - 2014
5 H ¥
Dipaning balance 117 didd 17403 111,382
biolagqical fransformation, net ol
disperls and dealhy 2329 [117.403) 139961
Change in Yair value of e slock, 20 DR - 10007
Clesing balance 90,747 117,403
Currenl assets 13,374 B2E3
Mon-cuemem 255615 T 53 e, 120
30,737 117,203
Livestock has been valued at fair values in lina with IRD guidelinas as at 30 Junc aach vear.
Al balance dale. e Hobepa Homes Trust Board had L felloeng lvastock on hand
Husmiber Graup - 2015
5
Dty calile 553 B3.527
Beef cattle 30 25,210
RS AN
Humber Pargnl - 2075 Mumbgr Paront - 34
¥ ]
Dalry catle - - [l i BE2
Bacl catlle 3t 26,521
_ az itTARS

Darry catle are held to proguse mok far consumplian within Heheps. o pubhc sale, and for irtamal chasse pmducion

Bl cattke are held 1o breed replacemenl daing eahle, for meal produciesn dar confum phion wiktbun Hohepa and bl sales and {ar sakes of

Sufpars cahsas,

pwe
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HOHEPA HOMES TRUST BOARD AND SUBSIDIARIES

MOTES T THE FIMANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015

16 PROPERTY. PLANT AND ELLIFMENT

{a) Glazzes of preger), pant & sgquipment

¢ lard & Plarh &
Group - 24135 : Bulhirgs  |Furmdure & Fritings |  Equipraen Mator Wahices| Computers Tatal
[ 5 § L] % 3 §
Al st [ 3577979 1,755 232 FRTYNIN 1.352.016 &I0.471 47,330,605
Arccumulaied depratiasion : 270712 1,128 323 1,546,524 1. 107055 501,084 13,550,205
Total property. plant and gquyperant | 26,509.017 B26.509 132,79 51,663 169,332 20 7RO A0
i) Mavenents in carrplmg amounts
Groug - 2018 [ Lerds Prard .
P - i Buwtdings Fumdura & Frtings Erquaparienl Mozor Yehices| Compgulers Toial
. 5 ] 1) ) 3 §
Balance a1 1 July HH4 HEEERERES 550 565 1253,155 239 420 257 98 25,154 25d
Addimions i 1,495 537 186619 450,822 114,128 18,113 106500
Chsgrosals | LR ) - 1527 26,240 - 116345
Deprocnision experss i g0 4b3% 116276 SG9.RTS TEATE BE, 7343 1,242 4a
Camyimg gmecunt ad J0 Jurke 2015 T 51308 G206, 208 B 1.232.678 251,453 163,33t 2B, 749, 440
fak Classes of propery, plard & édqeripartent
Land & Plarm £
Lalestine Buldings Furmuluie & Fitings EqLepment Motor Vetneles|  Compulers Tatal
5 % § H ) ol ]
AR co 36,810.4005G - 5 O8O0 - - A5.E15.576
Accwnulabed depreciation 1 0,274,559 - d d2h = - 9,x74.0887
Tofe! proparty, plast and equiprmenr | 26,339,857 2 €62 - g 26,340 569
Lard & Flanl &
EarenilauIs Buldings  |Furmiture & Fitings|  Equipmess  |Malor Verscles]  Cormpualers Taetal
: ¥ 5 3 . ) 3
A1 oo 3427?45 1,568,613 #6343 525 1,289 562 652,207 40, 55,954
Accumulated depregishion B,4649,014 1.018.048 1,383,165 14122 414 344 12.325.050
Tedal property, pianl and equipral 25,903, 142 BED SEE 1232158 213 440 237 956 28,184 255
(i MoVemEnls in carning amounts
P t- 9015 Land 4 Flant &
arent - Buildngs | Fumiture & Fitbngs Equiprtem  [Molar Vehicles| Computers Tixal
3 ¥ § 5, ] ¥
Balance: at 1 July 2014 25,805,132 S50, 505 1,253,154 23510 237.954 28 184 254
Additons 1138,391 - - - - 1434391
Dispozals 202,232 550,565 1258322 235,440 2347 956 2482517
OB AN e permss RBND,353 - 86 ) : - EDD, 534
Cavepng amowal af 0 June 2075 26 558,238 o [ - g 26,540,593
Parant - 2014 Bulldings  |Fumusume & Fitlings Equipiernd Moter wehicles| Computers TAal
¥ 5 3 § ] 5
Balance 3t 1 July 2013 25142 502 712648 1,013,194 15517 1581465 27205138
fdditions 1464, 903 [59.03%) 0,4 134 G62 138.030 20558054
Crsposils (16858 S.EET 1,33% a {2008 M9
GpreCialinn Bxpense T0E.258 oy iR 139,19 T0TEG 61,234 1074795 F
Curtnng Amounl at 30 June 2014 | 25503137 550,565 1,253 150 apadn | xITO54 28,164,355

Fealer 10 Nate 13 for @edails of securies held aganst propory

pwe
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HOHEPA HOMES TRUST BOARD AND SUBSIDIARIES

NOTES TG THE FINAMCIAL STATEMENTS
FOR, THE YEAR ENDED 30 JUNE 2015

11

12

i3

INTAHGIBELES

(3] Clpsses of iInfangites

Growp _ Faranl
Jun 15 Wit Taal Wiz bsige Tedal
3 § L) ]
AL cost 10186 10,126 10,128 10.12¢
Accurnulated amonisation 10097 10 oo 1000657 1009
Tota! indpnges 34 3d Y] 34
Jun 14 | Parond
| Website Tatal
s ) ]
Al cost 10126 14,126
AccumAated amortisation 10,041 0,041
Tl infangihes -5} a5
{b) Mavemants in SAFTWING amounes B
Group Faram
Jun 15 Websito Tolal Websda Toal
H 3 ¥ S
Balarce at 1 July 2014 E5 BE ! a5 Bh
AmOiSanon fEpense 51 5% 51 51
Carrying amour ol 30 fune 2045 a4 Sd i T4 _ 34
Parant
Jum 14 ‘Weabsile Toeal
3 L
Balige a1 July 2313 212 212
Ao 53N0N B 127 127
Carrang anmowit at 1 June 2014 I a5
TRADE AND OTHER PAYABLES
Group - 2015 | Parani - 2015 | Parant - 2014
3 H 5
Trada Cratlors 013,724 20214 ETE 029
Accniad Expenses R B B854 405017
Ernplovee Enbillamerds Rl R 2,654 2233418
GET 9300 - 335,442
Total trade and aiher peyebies 3651 G2 ¢ 31727 3,744,305
TERM LOAMS AND MORTGAGES
Gioup ZR15
Current Non Current
Partlan Forilon Total
) § ]
Morgage-YWesipac
Hawhes Bay £1E,503 b I 117441
CAMErmuny 156,930 1,014,775 171706
Aueklsand 145.249 - 145,224
Maodor Wehick: & Svipersany l03as 6.549 A3ETE 40,225
Fohepa Foundation Loans
Ineere=l taarnng 55 2.4 M 305 3253045
5404534 2507863 4,857,157
Farent 2015 ) Parant 2054
Current Mon Current Current Hon Currenl
Partion Parliom Total Partlon Porlion Teial
] 1] 5 3 § 3
MowtoAge-Yy estpac
Hawkis Bay #18 508 Gh5,503 117441 1947 1171 36D 1,383 356
Cankerbury 156930 104,774 1171706 1,338 41 807 1145
Aucaland 145,244 - 1495244 - 154000 150000
SusganEOry [0aNs - 548 A% 225 A6 TTh
Hohega Fourdatkn Loans - -
Inteest baarng 5% 22258 303,434 325566 21,324 332 EIE Fdd, 164
S42,945 3 2TApar 2,816,932 351213 2,526,227 2RFY 43

pwe
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HCOHEPA HOMES TRUST BOARD AND SUBSIDIARIES

HOTES TQ THE FINANCIAL STATEMENTS
F8 THE YERR EMDED 30 JUKWE 2013

14

15

The raortgages wih Wasipac Bankig Corpoiation are secured By way of a regisicred First martgage owvariha propersaz at
363 Ma.n Roged . Clree, Hawkes Bay

B2 Avordas Foad, Napier Hawko:s Ray

158-20 Frycr Road . Mapwr, Hawkes Bay

27 Bamngten Street. Thristchumh

143 Asrgieae Termace, Cheslzhurch

nit 1 8 2. 120 Somerfield Sweet, Chrisichorch

S} Atkinson Road, TArang

1027 Colomips Slaess and 116 Caledaman Foead. Chnsichurch

Tha balance and wrigres rales a0 30 June 2015 of the YWestpac modgages ane as fallows:
Hawkes Bay 3194157, drawn down Febroary 2005, dee 16/22020, 6 155

Hawkas Biy 5234 2R, draw down Chabobes 2006, dus J0M00DZ 1, 6 355%

Hawkes Bay 339048, drawn down Augusl 2007, due O1E201T, & 183

Hawhes Baw §136 BSE, drawm down Awgust 2007, due 012022, 5 SR

Hawkes Bay 5281434, drown down Jung 2008, due ZME20G, B19%

Hawkes By 307 310, drawn down Juna 2000, duc 1458000, 10.85%

Auckland 5145 249, drawn deswn May 2004, due 11002016, 6 59%

Camierbury 3344,058, drawn down Furg 2015 des: 200820, 5 BB

Camarbury 3837 648 drawn dinwn heay 2013, dus 140502038, 58

Hotepas Founidatign Laans are unsecured, 1erm 15 15 years and inlarest is payable at 4% p.a.

Caurtefbary Bas lem poranty repar morgages otling 36658 611 vilzing EQC and Insurance prociests onlil they are required far retuiking

CASH FLUW STATEMENT RECONCILIATION

Groug - 2015 | Pardnl = 2015 [ Parant - 2014

Reconeifiabion of Cash Flow fram aperading activittes with oparating profl § ) 3
Chprting proit G941 . 35068 1,421 424
Mon Cash liems |
Arnoriisalon a1 | &1 127
Crepreption 1233741 dna s5ia 1,074 800
Loss on disposl 1331 7 RES Tal
Fair valua {gams] ! lpsses on biolegqeal assets 310505 - {E,019)
1, TR 1, 1583683 2492083
Addiess) movomists in warked capdal items:
(InCreass)l dECreass i ACGLIAS rEse ivakle |33, 3600 2185853 93,3911
{Inereasa)y dECrease i inventones 159,439) Hpzear (35,827}
(Decseare |l increasa s accouns payablo 11,103) i711,504] A28
(DACreasn | inGrEiE i A0Truals (204 245) (3.007632) 160,908
(Decreasalincraase in egeipls 1 Advance 14285 (RLESD) df1,5681 |
[ETE k] 11,450, 238 158,077
Mgl cashllow thm operzing actilias 1607756 1291,356) T A5 160 |

FIHAMNCIAL RISK MANAGEMENT OBJECTIVES AKD PULIGIES
The Board has endorsed a polecy 0F complikce And fisk Mmanagemem 1o suil the risk profile of the Groop

Koy risk management i ces encompassad in the cverall sk marggement framework nciude
- Lig ety n 5k manaqumer

- Marked nsh and Hadging Poticy manpgemeant

- Gredit gk managemend

The Group has undoraken (he foiknang strabegies | Merrmise the isks anging from knanoal iInsiruments

fa) L igopichiby righ

Lequidsy msk is Ihe rigk that fhe Group may ercourter dific uitics missig funds 10 meet commiments assoted wilh hnancal hatihes. |t the
poicy o the Board tha the Group maintains adequate cash raseres o med cash llow demands.

The Trust manages keddy nsk by

- Corhinug asly monaring FEmcasl ang actual daily cash flows

- Begwesanng the maturiy prafiles of [-ancial assels 5nd hablies

- Minlzerung adequate resenes

- Requlady monduring kvan repavmnents and comparing 10 Tarccast cissh Bows

Fhe malumy prefile of {he [uncil biwies based on 1he cantraciual repayinend 1emns are set gt n nobe 6.

{ib} Markar Aisk and Redging poiicy

The Trusd BEIEVES £ ha5 N0 Matenal SEposLH: 10 furtency nsk at any ime  Tha Group docs wef enter inle any foreign exchanga ransadtions
The Group $oes nol wse any derivatives,

The Sroup is cepsyed 10 meresd rale rsk arsing fram changos in markel neerest rales.
The mpact en oot Tor the followong 52 mngaths of 3 1% creassiidacraase)] in intoresd rates 15 an ncreaseidecragse) of 38290 (2014
increasa![decrease] of $18 B85

) Eemalt risk

e risk 15 Me r.sk that the ather pany 10 2 Bngengial instrum ent wil fal 4o Mischarga the r obligabon resuking n he Group ncumeg & fnsncegl
lozs

The Group dows ot have any sgnifcant conceniral-ons of oegn nsk The Group does ot require any ool ateral of SECiy to Suppart fnanc:al ‘
insuments a5 A anly depoyits wih Ganks and olber financal nstubons of moogniged qualty  The Group does ool capodt e non | !

purormae of Any matenal ablgatens al balance dte pwc
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HOHEPA HOMES TRUST BOARD AND SUBSIDIARIES

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015

16 MATURITY PROFILE

17

monetary assafs and liabilMics have ddfenny maturity profiles doponding on fhe conlracledl barm, and in tho case of lsans The regayment
ampunt and frequency. The associaled Lk shows 1ne penod newhich difforent rmonelary assets and " atlites bk will mature drek be eloible
for reagotiabon or wihdrawal, in (ke case of [Dans. the tab'e shows the poriod cver which the priopal outstanding w.l B repdid based on
the ramang [enod o e repaymenl date Swsuming corraciual repayments are manlongd The FIAS contract liability = for U« fotal
rapaym arils due it Mecardants with the man'enance conlrls

Jur 15 Group
Monefary Assets

Civsh and deposis

Trade and (aner recersat2s

I stmerds.

Total Aronsary Assats

Monetary

Liabilities

Trage and oihar payables
Team loans ard morgagas
S Conleac]

Total Monstary Liabilities

Net Liguidity Gep

Jurn 15 Parenl
Mongiary Azzefs

Cash and geposis

Trade and ciher rece/ades

Tatal Monatary Assels

Marmefary

Liabiiifies

Tk gl (Aher payanbles
Term Inans armd mongages
Total Manstary LisbHilies

At Liguidity Gag

Pareat
Jun 14

Monetary Assels

Giah ardd e posits

Trode ard uther recewables
I stmants

Total Monaian Aasals

Maredary

Liabititics

Trade and siher pavables
Tedim loans and mongagas
PIE Conimae

Total Monetary Liabillbies

et Liguidity Gag

FAIR VALLE OF FINANCIAL ASSETS AND LIABILITIES

Crsh and cash equivatents
The: regoated amount 12 equal 1o Tair valus.

Receivables

MATURITY TIMEFRAME __

1- = Months 3. 12 Manths 1.5 yeara | Owar & Years Takat
] L] H § 3
391867 AMLEM
23034 2,353 41
A.550 2850
5,276 01F B.27E012
1651 624 - - - 3551024
08572 459,122 1,208,725 106,437 2 BATIAT
. 152,074 aTes? 5 1E8,741
d 750,296 B0 156 +, 246, W2 1,098,937 & GORE,A22
2 525,716 |B0ASE] (1256293 {1 DIESAT) (422 5810
HMATURITY TIMEF RAME
1- 3 Months 3.12 Menihs 1-5years ! Owver & Yagars Tatal
H 5 3 ] H §
[
1,523,057 - 1,32310567
154,051 ) 1464061
1477 100 1,477 10E
331727 - 5 5 334,727
5. 725 446,210 1197, 526 1,076, 460 2 816,831
428 462 446,210 1,167 526 1,078,560 3148659
1,048 Fidf J4d6,210  41.197.5261] (L.0TEAG0} 1 BET1,85
MATURITY TIMEFRAME
1.3 Monthe A- 12 Months 1-5 yeard Cyar S Yaars Tolal
5 H 5 % H
1
405,233 i 4,106, M
2220055 - 2,320,055
4E,310 41715 __ baned
54726061 41,715 6514 37E
3744305 - - 3.744.305
A5, 759 265,454 1173532 1,352 GRE DHTT dal
. 145,518 158,140 5 38 EG7
=,330 GBS 410,972 1,376,631 1,352 GO 5970413
2642 508 {36057 H 113266811 [LASE 636 L 034

Thes regored amaunt takes inbe 3ccount the beelinood of colectag the amounls cwed  The Trustees bebeve thazse amounts rellce their {air

w3

Loans

Loans wore erdered inlo &1 market rales, The rapated ameeant s equal 1o fa rvahee

ther Liabilisies

The repored amouns al trade and plher payardes 15 equal 1 Tas value

pwec
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HOHEFA HOMES TRUST BOARD AND SUBSIDIARIES

MOTES TO THE FIMANCIAL STATEMENTS
FOR THE YEAR ENGED 30 JUNE 3015

18 RELATED PARTY TRANSACTIONS

Rod de Tedts has providet serices bo 1 Trusl Bvard. Ried da Tarte is a
Trustes al Hohepa Homes Tawt! Board and s an accowitam Hohepd
Homes Trust Board padl Rod de Tere fees 1o ine valee of

Feter Phillips hag provided secaces 1o the Trost Board Peder Fhallipsas a
Tyl of Hohega Homes Trusl Board and 5 a laweer ot Samnders
Fabinsan Brown, Hohapa Homes Trusl Beard pad Saunders Fob.sson
Fater Boswarth has prowded senvices o 1ha Truzl Board. Peler Bosworh is
a Truztee of Hohepa Homes Trust Board ard & diecler of Bosweh
Capdal. Hohepa Homes Trosl Bard pa.d Bosweeih Capital 18R o e
il of

Key maragemern persannel remuneraiicn |21l short term emetoyes e nedits)
I live penod ended .

Natiaral Toustees Fees

Hzrwhkars Bay Regional Trusices' Faas:

Senior Managers

Kay management gersonnel (elude ihe Board of Trusiees and Senor Managemen® of

Ihe Grewip

Hohepa Services Limited |3 is 3 whally pwaed subsdiary of Hohepa Homes Toust Board. The Parent hay chirged HE a manthly
Iease per regien and regonal levies which tarme part of "Othee Income” that were ehminated yader Growp re porting. Lease income
and Ievies 1ar the year amownbed to 52,286,105 and 5208, 267 respectwely 25 3t balance date. HSL Auckland owed 535778 lor

the lease payable to the Parent.

19 FINANCIAL IMPACT OF CANTERBURY EARTHCUAKE

The eanhquakes ihal aocrrred in e Camerbury reqeen in 2013 ¢ 2071 had the ‘ollowing mpac an lhe linanciAl regarts

Inzwfance praceeds have Bean receved dung e wear with further proceads sl kD ke recarved which are noted belaw.

Insvrance proceeds recaived
Included inather Income

Utifsed aver:
Repairs and marenance of damaged buldings
Earthquake Cost

Crowp - 2015 | Parenl - 2015 | Parand - 2014
5 $ ]
2w} 2 EHID 10,154
35D A 06ED 3 GED
2dg5 7495
273 27 30 2E.05]
15,187 4,074
a7 AT1L2FY 365,742
Group - 2015 | Pargnt - 2015 Parent - 2014
E] - E]
d4Fd, 393 474 491 SH 256
2R 00 ZRE00 50 538
79857 8,937
JEL.00T _2ER0AT | LA

All pihar buildings lnat hawve been damaged ane fully repairab'e under aw insuranca policies or shill waring assessmern
Tha lewel of damage o remaimng buildisgs was soch. that 1he remaining bk, value s S0 g Elhaer gogue | s, segultling o ma empgirment b

b desclozed.

M COMMITMEMTS
{#) Capital Commitments

Yan Asch House in Red Zone Rebw o - $260.000

(b} Qperating Leage Commuitments

Cperaling leases comraciad for bl rat capilafised in ihe financal slatements. payable:

Wilhin 1 year
1-2 ez
-3 ycars
Chvar & yEArs

Group- 2015 | Parent - 3015 Parent - 2014
i 5 3

AR 447 1 E4E 50 R

24 465 15758 g0, 248

LT 57 it

ER BE4 3.364 168.535

There i no iy ncing rogiiclions, renewal or purchase opticns. contingent renlals or cdhor conluepescies norelahoa e these egupment and

propery leases

pwec
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HOHEPA HOMES TRUST BOARD AND SUBSIDIARIES

HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EWDED 30 JUNE 2015

21 COMTINGENT LIABILITIES

Thesre were no conli ngent labilities at 20 June 2015 {2074 ral)

22 LONTINGEMNT KEEETS
There were no coarfingenl #5561 25 at 30 June 2(H 5. (2014 nil)

23 EVENTS GUCURRING AFTER BALAMCE DATE

Thara have been na events subsequent o balane dale (2014 Hohepa Services Limised was incorporated on Giv June 243 and
cperahonal from 1 July 2014)

#  Comparaiives
Eifective 1 July 2014 The Hohepa Homas Trust Board incapodaled a subsidiany ramed Hobens Senoies Limiled .
The 2015 balances are Shiown as betonqirg 10 Parent or Grovp 10 2014 Inare was no Sicwg and thus there are i somparilves

28 INVESTMENTS IN SUBSIDNARIES

Hphepa Sereces Limilad |HEL) & a 100% awned subskhary of Hobepa Homes Trust Board |(HMT8; HSL is splil imo thrae regons
namaly HawXes Bay, Canledary and Rickland  ERcolive 1 July 2014 all sarace prowsions wese proveded by HSL while HHTE
canbowesd to own and mantan lhe buikings and assaoiabed modgages  Won peepedy relassd assets. liabilibes and all sial were
transferned ta HEL and maondhly least chargos 10 aach HEL region commenced. £ach HSL region IS0 pays & levy 1o T [ day to day
openRdion of HHTE,

26 Recarves Group - 2015 | Parent - 2015 | Pareat . 2074
H 5 $
Canterbury Beneficianes Hankship Rese
Crpering Balance 41,114 41,714 ELAES]
Mg g E 1.523
Closing Balanca 41,714 41714 41.714

Auckland Property Reyene: Gamnenl

Chpeerarey Balamcs 170,944 T 844 113758
Mowement id.010 14.010 N1
Clozing Batance oo dedasd 154,054 170.49d4d
auchkland Beneliciary Comingoney Reserse

Cpening Malance 5,060 &.DED Fi 5
Monement - - s
Ceosing Balance G050 ] & OEG E, 65
Aucklard Rezidenls Amenly Resoree

Dpening Balance 9174 0,374 9374
Mavememn g s E
Closing Balars: 9,374 9,374 9374
Auchland Service UWsers Emergenty Resare

Cpening Batance 0.5 0,491 25,531
Mawvermar g E 000
Closing Balare 0,51 30.a91 JQ_551
Aacklard Wetucla Accaiert Resene

Cypereng Balance 24,531 4,531 12.551
Mo menk 12,467 +2.a68 12.000
Clozing Baizrce 7000 37.000 24 521
Aucklamd vehicle Reserve

Openmg Balaneqe R4 0T B T4 LI
Meragmcnt 2.0z 3.502 14,4
Closang Balance &7 .576 67 5FE 64,074
Todal Résurmss 77 278 377278 347297 ]

The abave reserdes have been treated b g Idurs wse of 3 pantion of retained samings.
Thasa resaryas are cumently baing reassessed

27 Rulained Earnings

Group - Mt5| Parant - 2045 Farent - 2014
Cprrang Baulance FITERTES A7 B3 415 26. 30,003
Tolal Zomprehensive | nooma E20,419 150 264 1423424
Transfers (Ea) fram reserves 158 931] 125.951) {9073
Closing Balince 2B, 22853 AT, FO02 27,43 415

pwec
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Independent Auditors’ Report

to the members of Hohepa Homes Trust Board

Report on the Financial Statements

we have audited the financial stalements of the Holicpa Hemes Trost Board on pages 2 ta 16, which
comprise the balances sheet as at 30 June 2015, and the income statement, and statement of movement
in equity for the year then ended, and the rotes to the finuncial statements that include a summary of
significant accounting pokicics and eher explanatory information for the Trust Board and Group. The
Group comprizes the Trist Board and the entities it controlled at 30 June 2014 or from time 1o time
tlnring the financial vear.

Trustees Responsibility for the Finaneial Statements

The Trustees ave responsible for the prepacation and fair presentation of financial statements in
aveordance with generally accepted accounting praciive in New Zealand and for such internal controls
as the ‘Lrustees determine ave neoessany to enable the preparation of financial slatements that are free
from material misstatement, whether due to fravd or ereor.

Auditors’ Responsibifity

Our responsibility 15 to express an opinion on these financial statements based on oor audit. We
conducted our audit in accordance with International Standards on Auditing {New Zealand) and
International Standards on Auditing, These standards require that we comply with relevant ethical
requircments and plan and perform the audit to obtain reasonable assurance about whether Lhe
financial statements are frec from malerial misstatement.

An audil involves performing procedures to ebtain andil evidenee abowt the amounts and disclosores
in the financial statements, The procedures selected depend on the anditors' judgement, including the
assessment of the risks of matedal misstatement of the finaneial slatements, whether duc to frand or
error, In making those risk assessments, the auditors consider the internal controls relevant to the
entity's preparation of financial statements that present fairly the matters to which they relate, in ordor
Lo design audit procedures that are appropriate in the circomstances, but nel for the purpose of
exprassing an opinion an the effectivencss of the entin's internal contool. An audit also includes
evaluating the appropriateness of aceonnting policies used and the reasonableness of accounting
vstimates, as well as evaluating the cverall presentation of the financial slatements.

W betieve that the audil evidence we have oblained is sufficient and appropriate to provide 3 basis for
cur audit apinion.

Wy are independent of the Trust Board, Our ficm carries out other services for the Trpst Board in the
areas of assisting with the reconeiliation of earthquake insurance praceasds. The provision of these
nther services has not impaired oor independence.

PricevcaterfivuseCoapers, 36 Munvoe Strael, PO fiox 625, Napier 4190, New Zealond
T: 4614 60 S35 8244, F +a4 6 S48 0260, Pusc.coz
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Independent Auditors’ Report

to the members of Hohepa Homes Trust Board

Opinien

In our opinton, the financial statements on pages 2 to 10 present fairly, in all material respeets. the
financial position of the Trust Board as at 3o June 2015, and its financial performance for the VOar
ended on thal date in accordance with generally accepted accounting practice in New Yealand.

Restriction on Use of our Report

This report is made solely to the Trustees, as a body, Gur andit work has been undertaken so that we
tmight state those malters which we are required to state in an auditors’ report and for na other
purpase. To the fullest extent permitted by L, we do not accept or assume responsibility to anvone
other than the Trustees, as a body, for our audit work, for this vepart or for the opinions we have
firmed,

&Mw

Chartercd Accountants Nupier
15 December 2015
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OLIVER’S DOGGIE TREATS

ey ]

As parents we were keen for Oliver to gain some form of meaningful paid employment once he finished
school, as was he. However, this turned out to be a harder prospect than we would have imagined,
particularly as Oliver is such a determined and hard working person. He is very methodical in his work
processes and is not put off by repetition. Simone of Hohepa Auckland approached us with an idea she
had about Oliver setting up his 6wn small business making dog treats. She had heard about another boy
with Down Syndrome doing this at a conference she attended. We thought this was a wonderful suggestion
and worth attempting. So, we ordered Oliver some bone shaped cookie cutters, had a personalized stamp
made up for him and he was off.

The ingredients are all very basic, whole-wheat flour, root vegetables, molasses, oil, cinnamon and water.
Oliver cuts and mashes the veges, mixes and rolls out the dough and then gets to cutting the treats into
three different sizes using every last bit of dough. Once the biscuits are baked he weighs out the shapes
according to size and bags them up into eco-friendly food grade bags which he has previously stamped
and labeled with the size and ingredients sticker.

His first sales were made at an SPCA fundraiser hosted by my work, Online Republic, where he donated
half of his sales to the SPCA. He then had a stall at Titirangi markets on possibly one of the wettest days
in Auckland but still he managed to sell 18 bags and he thought it was great fun being a stallholder.
He got some repeat orders from people at Online Republic and also from neighbours who he had
given free samples to. Our next-door neighbor created a Facebook page for Oliver's Doggie Treats,
which has had hundreds of views and multiple orders, from Kerikeri to Wellington! So now he has had
to up his baking days to keep up with the orders which are placed through his own Gmail account:
oliversdoggietreats@gmail.com

The support that Oliver is receiving through his Facebook page is quite overwhelming. People are very
generous in chatting to him and sharing photos of their beloved pooches and their opinion of his treats, all
of which are very positive. Oliver loves seeing the photos and hearing the comments and he really enjoys
making the treats. He now has some extra pocket money coming in and he is particularly rapt with that. He
has BIG plans for spending it once he has saved enough so hopefully his little venture will be on going. We
are really proud of him and happy to support him as his business grows.

Debbie Rabl (Oliver’s mother)
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Hohepa’s day services provide daytime support for people who
live in Hohepa’s residential service and for people who live in
their own homes or with other residential support providers.
Hohepa operates a collaborative service with other support
networks in the community. Services are provided at locations
all across Auckland. The type of support is necessarily varied
and hinges on the interests of each individual. We support
people to work from home, to work in the community, to gain
work experience and to be busy in activities that are purposeful
and relevant.

The people who are supported through Hohepa’s residential
service are engaged in a great many things, too many to
mention all here. There are people who are married, people
engaged to be married, and people who are still on the look

out - or not in the least bit interested! There are people who

are on the autism spectrum and we provide support for people
with Prader-Willi syndrome. There are people who need a great
deal of support and others who need not so much. Everyone is
encouraged to experience freedom to live good lives as others

do in the Auckland community. Without exception every person
that Hohepa supports is unique, interesting, wonderful and
great fun to be with. A picture tells a thousand stories and we
have many pictures on our Facebook page!

We encourage you to take a look:
https:/fwww.facebook.com/HohepaAuck?fref=ts

Russell Carter
General Manager Hohepa Auckland

i

(Left to right): Camilla Laurenson, Itai Biran, Kaa Dekker, Mark Warner, Catriona Gunning and Michelle Battersby
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HoHEPA HAWKE’S BAY

During the 2014/15 year Hawke’s Bay continued to build on
the momentum of the organisation review started in 2009/10.
Our Regional Board has gone through significant change in
personnel, started by Rod de Terte’s decision to finish his
twenty years of dedication to Hohepa —in more recent times
as Chair of Hohepa Hawke’s Bay, but also a long period of time
on the National Trust Board — twenty years in all, is quite a
contribution.

Our new Regional Board has a team of people with a wide
range of relevant skills, and real commitment to the special
character of Hohepa.

Central to our Service Quality must be an understanding

and practice around ‘Special Character’. Over recent years
building staff understanding has been an important focus.
During the past year we have kept this focus. Staff feedback
showed a major wish to be able to gain greater understanding

and training in the Special Character of Hohepa — to understand

Curative Education & Social Therapy and what it practically
means to their work. The effort & work is showing through :

e A Special Character training programme was planned and
offered to staff. A study and practice course of 16 sessions
over 4 focus modules, over 12 months, with a variety of tasks
and reading, where reflective meetings form a core to the
training. The first group of 16 staff completed the course with
very positive feedback. New courses have started, giving
opportunity for ‘the word to spread’.

e The development of the IDP, based around thinking of a
person’s development in Physical, Soul & Spirit is cornerstone
to the Special Character. We are still developing, but as
everyone becomes familiar with the process, thinking and
reflection in preparation, our service quality strengthens.

e There has been a notice-able increase in Therapy
programmes in the adult community. Success in the last two
years of Art Awards in the New Zealand wide IHC Art Awards
has been the most obvious outcome — but the influence of
Therapy work in the lives of the Residents is also evident in the
Personal Plans (IDP’s).

e The focus of every person having a sense of purpose and
fulfilment through work and contribution in our Day Services
has strengthened noticeably — we have a strong lead team
of Work Centre Leaders, resulting from our organisation
review and restructuring in recent time, with the quality of
engagement and productivity very evident.

e Qverall, there is better understanding about the intended
support and development of each person founded on principles
of Curative Education, Social Therapy and Anthroposophical
values & principles.

This is our ‘Core Business”.

Andrea Nowell-Usticke’s award winning picture

We are particularly proud of the achievement by our art
therapy programmes, with a winner in the IHC National Art
awards in 2014 (Philip Sisam), and most recently further highly
commended recommendation in 2015.




We use IDP outcomes as one measure of Service Quality.
When we reviewed our personal planning process in 2011/12
we endeavoured to define outcomes that reflects the special
character of the organisation. In 2012/13 we began reporting
outcomes. The 2014/15 year-end analysis shows marked
growth in the scope of our measures.

This was a new expectation, and in the first year there was a
limited range of reporting. It was also a time of learning with
the approach to IDPs. One significant finding was limited
attention to various areas of ‘Learning & Support’ for Service-
users — particularly around Communication and planning for
people to go on holidays.

This chart clearly shows the difference made by placing
attention and emphasis in this aspect of service evaluation.

At an early stage we recognised a gap in attention to
supporting service user capability to communicate their needs
and wants.

More recently, as a result of evaluating the plans and
outcomes, we have started a strategy to better enable the non-
verbal and less verbal people to communicate their ideas using
tools such as “core boards” and electronic technology. We
look forward to the benefits of this focus leading on to reduced
frustration — and therefore reduced antisocial behaviours.

Important to us is building a sense of worth and purpose —
achieved by enabling people to have work roles. This is the
core of our successful day services programming. A wide range

IDP Achievement Data 2013
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of work opportunities on the farm, in our studios (woodwork,
candle making, weaving) and grounds maintenance are
important work opportunities. We have also successfully
supported service users to take over the roles of lawnmowing
(using the ride on mower) and cleaning — jobs previously
reserved for external contractors. Our supported employment
facilitator constantly seeks opportunities for people in
voluntary or paid work in the wider community. The sense of
self-worth in being able to have a job like others has a point of
pride amongst our service users.

Our data on outcomes from personal plans related to skill
development and engagement in work clearly shows the
growth in our service quality from this focus.

Another major area of development has been in our “More
Independent Living” programme. Individual, self-contained
chalets on the rear of one of our sections in Taradale allows
people to develop the skills of catering and caring for
themselves — with staff working in the adjacent community
house available to support, guide and oversee. Gaining the
confidence in themselves by achieving a more independent
lifestyle has led to aspirations about work and getting about
in the community. We are all very proud of the lifestyles these
people now lead, and have seen some progress into “flatting”
elsewhere. As this success has been recognized, there has
been a flow on effect in how people are encouraged to make
choices and be more in control of their lifestyle — according to
individual capability.

IDP Outcomes 2014 / 2015

. Achieved . Part Achieved Not Achieved . Reviewed
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New Work Opportunities

During the last 3 years we have worked to strengthen the range
of work opportunities for our service users. We are thrilled to
have people taking over work such as the lawnmowing at our
Clive site & cleaning position responsible for the administration
building. Another real success has been work for people in

our own service team: Nga Kaitiaki O Hohepa — Caring for the
Environment

This new work opportunity has been established in Hawke’s
Bay involving people from Hohepa and other similar service
organisations growing native plants, wetland restoration
projects and riparian planting along river banks. Nga Kaitiaki O
Hohepa environmental services is a Hohepa Hawke’s Bay entity
that undertakes commercial contracts with local councils and
land owners.

Through working on the land, our people can grow to
experience satisfying and healthy lives, achieving as much
independence as possible through their work. At the same
time, there is a real sense of contributing to the community
by protecting the environment. The enthusiasm and real work
output by those involved has really been significant.

Part of the project has included a partnership with the
local trust that supports Trees4gHawkes Bay, giving work
opportunities alongside several other people.

New service — Hohepa Wellington

Establishing a new Hohepa service in greater Wellington area
has been the other significant achievement. The 2.5 ha site
in Otaihanga, Paraparaumu, has four people enjoying the
lifestyle, where growing their own vegetables, collecting the
eggs, and getting about Paraparaumu has been a pleasing
development. The Kapiti community, and particularly the

Enthusiastic Hohepa environmental service members —
Clinton (hat), Dean, Crystal and Andrew have made short
work of planting 1100 trees at the new Hohepa wetland at

Park Island, Napier.

Otaihanga neighbourhood, has been very welcoming with

the amenities of Kapiti offering multiple opportunities for the
residents of this new Hohepa service to enjoy their lifestyle.
Planning is well under way for additional homes, so that a small
lifestyle community can develop.

Finally we would like to remember and acknowledge the
passing of Bruce Cunningham, John McKendrick and Barry
Craig. These three residents enjoyed a long and satisfying life
in the Hawke’s Bay Hohepa Community. We particularly also
note their passing reflected contributions of three outstanding
families — all who made a real difference to the development of
Hohepa from its very early days, to where Hohepa is now.

Hohepa truly is founded on some amazing support — with that
continuing from many families and sections of the community
today — we thank you all.




CALENDAR OF EVENTS January 2015

Barry Craig sadly passed away

February
Waitangi Day Celebrations — Poraiti
July 2014 Community Hangi at Poraiti
IHC awards. 1st place Philip Sisam March
Hohepa Fair

Bruce Cunningham sadly passed away

Harvest Festival

August
Maori carving unveiling ceremony at Hohepa School April
Carnival Visit by Argentinean & Kiwi Black Stick Hockey Teams

Walnut gathering at school

ANZAC assembly at Poraiti

Easter Celebrations with Silent Meals, Art, Egg Painting and
Sunday services

May
Hohepa’s birthday tree planting in Clive and Poraiti

Tobias Play at the School
Started refurbishment of Ruby House and Flax Cottage

Whitsun Celebrations

John McKendrick sadly passed away

Harris house trip to Taupo

Whitsun Celebrations

Volunteer visit by lona, Woodford and Lindisfarne colleges
Saint Martin Festival, Poraiti

September
Enliven the Soil — Clive

Spring Festival in Poraiti
Family Weekend
Julian McLaren & Virtuoso Strings perform at Poraiti

Hohepa Ball
October
Started refurbishment of Rimu House
December
Christmas Market June
Paradise Play, Clive Winter Spiral — Poraiti
Shepherd’s Play Visit by Lady Janine Mataparae — Governor General’s office
Summer Festival, Poraiti Candle Lit Concert
Carols around the Christmas Tree Blazing Star Festival
Summer Festival and Christmas party, Clive Midwinter Service — Poraiti
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HOHEPA AUCKLAND

August 2014
Community Development Meeting
Transition Expo

September
Cirque de Soleil
October
Uxbridge Exhibition
Circus Convention
InterAct Disability Festival
November
Michael Park Steiner School Summer Fair
Biodynamic ‘Double Stir’ - Prep 500
SPEC Verification Meeting
Community Development Meeting
Titirangi Rudolf Steiner School Advent Fair
December
Christmas Function
Official Opening of the New Christopher House Deck
Hohepa “End of year staff get together”

1

\

February 2015

Wenderholm Beach Gathering

Kate’s (and friends) trip to Russell
March

Travelled to the Hohepa Hawke’s Bay Fair
May

Community Development Meeting

Victoria Park Exhibition opening
June

Matariki Festival

2




HOHEPA CANTERBURY

July 2014
Mid-Winter Whacky Hat Festival
Opening of the Sheelagh Thompson Art Studio

General Manager’s address to the Cracroft Ladies’ Probus
Club

August
Day Service cupcake BakeAThon fundraising for SPCA
Winter disco dance celebration
Christchurch Harp Orchestra performance
Concert by the “Cantabrainer Choir”

September

Completion of new main driveway following earthquake
damage

Number of residents voted in General Election at polling
booth set up at Hohepa

Peter Chou & Geoffrey Buxton finalists at the IHC Art Awards
in Wellington

Women’s World Music Choir performance
“The Threefold Human Being” staff training — Dr David
Ritchie

October

Families’ Weekend celebrations — 250 attended Friday
evening Dine and Dance

Cultural Training — The Rev George Ehau, the concept of
“Mana”

Residents participated in Selwyn District Council’s Civil
Defence Exercise
November
St John Cottage holiday in Hanmer
Recreation Centre
- “Art for Life” exhibition
- New Zealand Guitar Quartet performance
- Helen Webby performance

- Annual Conference of the Anthroposophical Society of New
Zealand

December
Advent Celebrations

Residents’ Christmas party

Gardens’ clean-up by volunteers from Middleton Grange
School

Performance by Mark’s Musicians

Flute, Harp and Cello concert by Hugh & Martin Roberts &
Sasha Henderson

Christmas Carol Service and Nativity Scene
New Year’s Day gathering of community at the farm
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(Left to right): Andrew Guild, Allan McKenzie,
Blair Steel and Henry Mawson

January 2015
Carole Gantley entered the residential community

February

Ministry of Health evaluation audits conducted by SAMS on
two houses and Evergreens’ Day Service

“Qutside In” art exhibition at Christchurch Museum featured
works from several residents

Day Service visit to Taumutu to Ngati Moki Marae

March
Trust Board meeting at Hohepa Canterbury

Rotary Best Speaker Awards - 60 people attended the Finals
dinner at Hohepa

Commencement of minor external earthquake repairs and
repaint of Admin Building

Staff training “Social Therapy Conference at Dornach,
Switzerland” — Trisha Glover

Sloss House holiday to Hanmer

General Manager addressed Christ’s College Assembly —
Lenten appeal funds coming to Hohepa

April
Easter Silent Meal commemoration
Community Easter celebrations at the farm

Founding resident, Nicola Roper, transferred to dementia
level care in Hamilton, close to family

ANZAC Day community gathering to celebrate residents’
length of time at Hohepa
May
Families’ Forum with Management Team
Menagerie South musicians spent a week in the Day Service

Red Zone house from Kaiapoi transported overnight to farm
for reconstruction

Staff training “Introduction to Anthroposophy” — Sue
Simpson

Ministry of Health Evaluations on four houses conducted by
SAMS

June
Winter Solstice celebration
Family / Staff meeting with Trust Board representatives



DONATIONS

Thank you to these individuals, trusts and organisations who have so generously supported our work this year with gifts of $1000

ormore:

HOHEPA AUCKLAND

Te Pou Trust

Picot Trust

Grant Perpetual Trust
Jamieson Family Trust

HOHEPA CANTERBURY

Cranleigh Harper Barton Cultural Trust
Gendy Brown

The Canterbury Community Trust
Carlton Dental Repair

Maurice Carter Charitable Trust
Cashmere High School Student Council
Christchurch Earthquake Recovery Trust
Dove Electronics Ltd

Four Winds Foundation

Gifford Family

Cynthia Greig

Hohepa Foundation - Canterbury Fund
Jones Foundation

Lamar Charitable Trust

Lion Foundation

Mainland Foundation

Pub Charity

David & Juliet Roper

Rosma Family Trust

Rotary Club of Christchurch Sunrise Trust
Rotary Club of Riccarton Charitable Trust
The Southern Trust

Springhill Charitable Trust & Frimley Foundation
Farina Thompson Charitable Trust

Tiger Tint

The Trusts Community Foundation

The Warehouse Ltd (Barrington)

Pamela Webb Charitable Trust

Hohepa Canterbury community

-
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HOHEPA HAWKE’S BAY

Boddy Estate

Carol Carr

Bernard Chambers Trust

RB Craig Trust

Chris Cook

Cunningham Family Trust

Eastern & Central Community Trust
Endeavour Community Foundation
Neil Fergus

Joan Fernie Charitable Trust

First Light Community Foundation
First Sovereign Trust Limited

Four Winds Foundation Limited
Major Gooding & Partners
Greenmeadows Rotary Club

JD Harris Family Trust
Heretaunga Land Skills Trust

The Higgins Bequest Trust

Harold Holt Charitable Trust
Hastings Pak N Save

The John Holt Memorial Trust
Hawke’s Office Depot

Infinity Foundation

Konica Minolta

Gwen Malden Charitable Trust
Mitre1o Mega

New Zealand Community Trust
Pam Torbett Charitable Trust

D S Ray

The Southern Trust

Springhill Charitable Trust & Frimley Foundation
Sutherland Self Help Trust
Tamatea Pak N Save

Mark Weaver

Nancy Woodhouse



DIRECTORY OF HOMES AND

OFFICES

Hohepa Homes Trust Board

A registered Charitable Trust (CC10865)

P O Box 307, Napier 4140

Phone 06 870 1385

Fax 06 870 1386

Email trust@trust.hohepa.org.nz
Web  www.hohepa.com

CHAIRMAN

Simon Martin

TRUSTEES
James Laurenson
Greg O’Connor
Peter Phillips
Wendie Harvey
Neil Fergus
Sue Gates
Sue Simpson
Peter Bosworth

LIFETIME MEMBERS
T D C Cullwick
B H Kivell
J N McGowan M.B.E
D Sloss M.N.ZM
P Harris

EXECUTIVE SECRETARY
Lisa Militch

AUDITORS

PricewaterhouseCoopers, Napier

FOUNDERS

The late Sir Lewis and Lady Harris and Marjorie Allan M.B.E

in1957

HOHEPA AUCKLAND
Administration
Christopher House
Parzival House
Lavender Cottage
Daffodil Cottage
Magnolia House
Gabriel House
Michael House
Hohepa Day Services
Hohepa Transition Services

Page 20

09 555 5050
09 555 5062
09 555 5067
09 555 5063
09 555 5066
09 555 5061
09 555 5065
09 555 5064
09 829 2178
021992 684

HOHEPA CANTERBURY

Administration & Wellness Centre
Day Service

Bev Morrissey House
Conifer House
Edgeware Flats
Gabriel House
Koru Flat

Lamar House
Raphael House
Rata Flat

River Cottage
Robson House
Rose Cottage

St John Cottage
Sunflower Cottage
Willow Cottage
Halswell Village
Day Service
Kotare Cottage
Pamu Cottage
Rimu Cottage
Sloss House
Tasman Cottage
van Asch House
Veltoma House

HOHEPA HAWKE’S BAY

Administration & Day Service
Anyon House, Clive

Bell House, Clive

Cunningham House, Clive

Flax House, Clive

Harris House, Clive

Ruby House, Clive

Rimu House, Clive

Totara House, Clive

Pohutukawa House, Clive

Pukeko Cottage, Clive

Tui Cottage, Clive

McCaskill House, Burness Rd
Community House, Holyrood St
Community House, Harold Holt Ave
Community House, Avondale Rd
Community House, Neagle Place
Community House, Arthur Hobson Ave
Community House, Avondale Rd Chalets
Community House, Peddie St
Hohepa School Office, Poraiti

Allan House, Poraiti

Kotare House, Poraiti

Kotare-iti House, Poraiti

McGowan House, Poraiti

St. Martin House, Poraiti

Tobias House, Poraiti

Leina Cottage, Poraiti

03332 3179
03 332 0441
03 332 9269
03 332 1207
confidential

03 332 2507
03 332 3809
03 332 4880
03 337 5367
03 337 0522
03-332-7055
03 3318166

03332 8707
03 337 5382
confidential

03 332 3864

03 322-6139
confidential
confidential
confidential
03 3229147
confidential
033229037
03 322 8015

06 870 0426
06 870 1462
06 870 1469
06 870 1464
06 870 1466
06 870 1463
06 870 1468
06 870 1349
06 870 1348
06 870 1347
06 870 0426
06 870 0426
06 844 9151
06 844 8619
06 842 0624
06 845 0325
06 845 4323
06 843 1115

06 844 6750
06 844 5840
06 844 2740
06 844 7674
06 844 8609
06 844 2805
06 844 3401
06 845 0198
06 844 4549
06 844 3843

extn 728
extn 729
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